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Summary of FY2009.1Q Results (Consolidated)Summary of FY2009.1Q Results (Consolidated)
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Breakdown of Increases/Decreases in ProfitBreakdown of Increases/Decreases in Profit
for FY2009.1Q Compared to FY2008.1Qfor FY2009.1Q Compared to FY2008.1Q
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yOperating income （▲１３．６ billion yen）

Adverse impact of the fluctuation of foreign exchange rate      

Adverse impact of decrease in sales                 

Decrease in selling, general and administrative expenses        
Effects of changes in accounting standard for construction contracts
Changes in product mix and others 

yNon-operating income （▲ ２．７billion yen）

Increase in net interest expenses 

Decrease in equity in income of non-consolidated subsidiaries and affiliates
(FY2008.1Q  ￥1.3 billion → FY2009.1Q  ￥0.3 billion )  

Gain and loss on foreign exchange （FY2008.1Q  ￥4.4 billion → FY2009.1Q ￥3.2 billion ）
Others

▲３．９
▲６．３
＋３．７
＋０．１
▲７．２

▲０．１
▲１．０

▲１．１
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InterestInterest--Bearing Debt and Cash FlowsBearing Debt and Cash Flows
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（Billion \）
FY2008.1Q FY2008 FY2009.1Q

Net debt 269.9 357.3 413.2
Shareholders' equity 305.6 290.4 287.6
Net D/E Ratio 88% 123% 143%
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ShipbuildingShipbuilding
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LNG carriers ４（３） ⇒ LNG carriers ３（２）

LPG carrier １（１） LPG carriers ２（２）

Bulk carrier 1 VLCC 1

Submarine １（１） Bulk carriers ３（２）
Submarines ２（２）

2008.1Q 2009.1Q

Note: ( ) = Sales units by percentage-of -completion method
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（In accumulated amt／
FY2009 amt represents the projection）
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2008.1Q 2009.1Q

No orders received of
new building ships

2008.3Q FY2008 2009.1Q

【Business Results for FY2009.1Q
(year-on-year comparison）】

＊Increase in sales of large-scale vessels.
＊Deterioration in profitability due to adverse 
impact of a rise in raw materials and the 
fluctuation of foreign exchange rate, and others.



Rolling StockRolling Stock
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Net Sa les
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【Business Results for FY2009.1Q
(year-on-year comparison）】

＊Orders received of 132 cars for Singapore Land 
Transport Authority, while decrease in large-
scale orders received for Japan Railways.
＊Increase in sales of rail cars for overseas 
market.   
＊Decrease in profit due to adverse impact of the
fluctuation of foreign exchange rate, and others.
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Note) Orders received, net sales and operating    
income of Construction Machinery Business 
Unit (KCM Corp.) are included in “Other”
segment from FY2009.
2009.1Q figures for Construction Machinery
Business Unit are as follows ;
-Orders received: 2.2 billion yen
-Net sales: 3.2 billion yen
-Operating income: ▲0.6 billion yen



AerospaceAerospace
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【Business Results for FY2009.1Q
(year-on-year comparison）】

＊Decrease in orders received of component 
parts for the Boeing 777.

＊Decrease in sales due to lower sales to
Japan Ministry of Defense along with a 
decline in sales of component parts for the   
Boeing 777.
＊Deterioration in profitability due to lower 
sales and adverse impact of the fluctuation 
of foreign exchange rate, and others.

2008.3Q FY2008 2009.1Q



Gas Turbines & MachineryGas Turbines & Machinery
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【Business Results for FY2009.1Q

(year-on-year comparison）】

＊Decrease in orders received of diesel engines 
and other products.
＊Sales of components for commercial aircraft 
engines and diesel engines remained at a high 
level.
＊Decrease in profit due to adverse impact of     
the fluctuation of foreign exchange rate, and 
others.



Energy & Environmental EngineeringEnergy & Environmental Engineering
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【Business Results for FY2009.1Q
(year-on-year comparison）】

＊Decrease in large-scale orders received.
＊Deterioration in profitability due to lower 
sales of large-scale industrial plants for 
overseas customers.
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Consumer Products & MachineryConsumer Products & Machinery
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＜Sales by Geografic Segment for Consumer Products＞

（Thousands of unit/Billion \）

Unit Amount Unit Amount

Domestic 6 4.8 6 4.7
North America 43(22) 32.6 25(19) 17.9

Europe 31 29.4 24 18.8

Other 36 9.9 46 8.3

TOTAL 116 76.7 101 49.7
Note
1) Sales units and amount include the following products.
    Units: Motorcycles, All-Terrain Vehicles(ATV), Utility Vehicles(MULE) and Personal Water Craft(Jet Ski)
    Amount: The products mentioned above and parts for those products.
2) Figures in the Parenthesis( ) represent motorcycle sales units.

2009.1Q2008.1Q

【Business Results for FY2009.1Q
(year-on-year comparison）】

＊Decrease in sales of 
・・・motorcycles and ATVs for U.S. and European 
markets

・・・industrial robots for automobiles and    
semiconductors

＊Deterioration in profitability due to sales 
decrease and adverse impact of the fluctuation 
of foreign exchange rate, and others.

2008.1Q 2008.3Q FY2008 2009.1Q FY2009



Industrial Hydraulic ProductsIndustrial Hydraulic Products
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【Business Results for FY2009.1Q
(year-on-year comparison）】

＊Decrease in orders received of industrial
hydraulic products for construction 
machinery. 

＊Decrease in profit due to sales decrease     
of industrial hydraulic products for 
construction machinery. 

（In accumulated amt／
FY2009 amt represents the projection）



FY2009.1Q ResultsFY2009.1Q Results by Segmentby Segment

（Billion ¥）
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Outlook for FY2009Outlook for FY2009

（Billion ¥）
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Outlook for FY2009 by SegmentOutlook for FY2009 by Segment

（Billion ¥）
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R&D/Capital Expenditures/Number of EmployeesR&D/Capital Expenditures/Number of Employees
(Outlook for FY2009(Outlook for FY2009））
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Kawasaki,
Working as One for the Good of the Planet

Cautionary Statement

The performance outlook and the forecasts stated in this material were prepared by Kawasaki Heavy Industries, Ltd.
(hereinafter, KHI) based on the circumstances at the release point, and include potential risks and uncertain factors
that relate to economic conditions, foreign currency exchange rates, tax rules, regulations and other factors. 
Accordingly, please note that the actual operating results, financial position, and business deployment of KHI 
may sometimes differ considerably from the descriptions in the present projections.


