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HISTORY

Kawaszaki Heawy Industries, Ltd, (KHI) traces its engins to an mdusten! shipyard in Tsoldji. Tokyo.
established by Shozoe Kowasaks in 1878, In 1836, the Company was incerperated under the laws of
Japan as Koawesaki Dochyard Co. Lid, The Company later expanded its busingss to include the
manufacture of rolling stoek, steal, steel structures, industrial maghinasy, automabiles snd aircraft.
The Company alse engaged in the shipping business through the campany known as Kawasaki Kisen
Kaisha, Ltd. (the "K" Line), which later became an indepondent company. [n 1239, the Company
adopted its present name, Kawasaki Heavy [ndustries, Ltd,

In 1950, the Company's stael manufacturing division was divested and Kawasaki Steel Corporation
was formed. In 1969, Kowpsaki Airsraft Co, Ltd, and Keawasoki Rolling Steck Mig. Co., Ltd., former
divisions which bad been divestod, were merged back inte the Company, forming an integrated
heavy industry antorprice,

The Company established a subsidiary in the United States to sall ils motoreyeles in 1969, In 19735,
through 113 local subsidiary, the Company began (o produce motorcycles n the United States
ahead of any other Japdnase producer of any tvpe of motor wvehicle. Subsaquantly. through its US,
subsidiaries, the Company began o manufacture ralling =toek in Mew Yark in 1986, wheal loaders in
Georgia in 1987, ond small gaseling engines in Missouri in 1988, In 1993, the Company established a
local subsidiary to acquira o hydreaulie machinery manufactunng busiress in Plymouth, UK., s firse
production Facility in Eurapn,

The Company has bean seaking 1o expand its activities in Asia, The Company has joink venturas in
alaysa, Thailand, Indemasia aned the Philippines toe manufocture metereyveles. In China, KHI has

three joint veanturas to manulssture prinne movers, ships, and stoel strustures
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FINANCIAL HIGHLIGHTS

Kawasaki Heavy Industries, Ltd. and consclidated subsidiaries
Years ended March 31

Milligns af yen

2001 2000 1994 1958 18497

For the year

Met sales ¥1.0604T0  ¥1,149698 1202089 ¥1.297.212 ¥1,224.258
Met incame (less) C10.320) {18,632 (6,132 16,556 23 5T
Mot incamo (less) por share (yen) (7.4 (13.4) 4.4) 13.3 16.4
Feturn on averape sharehalders” eguity (%) (6.1%) [9.49%) (3.0%) o.1% 12.5%
Cash dividends per share (yen) = - 6.0 G.0 10
AL year end:

Total assons 1,247,472 1206806 1204857 222806 1,303,168
‘Warking capital 148,507 1BB.403 161,712 162 DE4 150,759
Current ratia (%) 12002% 127.3% 122.4% 1.7 117.8%
Total sharehalders’ gauily 164.081 174955 199,637 200,040 197,161
Met Sales Total Assets

‘fears emded March 11 m [Ezdllizn ¥) Az of March 31 [Bilizer ¥)
T o e (A Ll
1224 M2 o0 1303 093 1205 1207 1247 |

| 1oay 1998 1550 2000 2001 1997 1256 1959 2000 2001
Met Income (Loss) Total Shareholders’ Equity
Years ended Marek 31 = (Bilian ¥) Az of March 11 [Eilizn ¥
22.6
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1350 1641
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KEY INDICATORS (consoLDATED BASIS)

Ratic of Operating Income to Sales
Return on Sales

Years endad Marsh 31
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Met Sales per Emploves

Yoars ended March 31
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Interest Coverage

Years ended March 31
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SEGMENT INFORMATION

Yeors ended March 31 [Bfion ¥)
Other MET SALES DOPERATING IMCOME
1400 n e
B Consumer
Froducts &
Wachinery
Piant &
Infrastructure
Enginoering
W Gas Twrbines &
Machinery
' B Agroapoce
| mReilag Steck
M Shipbuilding
2000 2001 -30 L 2000
Mot Sales (Billicn ¥
2000 001
Shipbuilding 91.4 8.7
RD"IH,E Stach 121.5 129,56
Aarospaca 1723 136.3
Gas Turbines & Machinamy 153.7 152.3
Plant & Infrastructure Enginaaring 2456 i81.2
Cancurmer Praducts & Machinery 292 2754
Qtiher a1.3 106,35
Tatal 1,148 1,060.5
Operating Incame (Loss) {Billion ¥
2000 2001
Shipbuilding L (1.7
Halling Stock (0o .3
Aeraspace b a1
Gas Turbines & Machanery 15 4.3
Plant & [nfrastructure Engineerning (15.5) (14.7)
Consumer Products & Machinorng Lt B il
Other & Eliminations 24 1.7
Mt Operating lncome 1.3 4.5
Ratie of Opeorating [ncome to Sales
2000 2001
Shipbuilding (B.a%) (2%
Ralling Stoch 10.7%) 0
Anrospace 5.8% 6.0
Gaz Turbimes & Machinory 235 p 1S
Plant & Infrastructure Enginesring (5,35 {B.1%)
Cansumer Products & Machinery 3.4% 254
Othar 2.9% L.G6%

Tatal 1% 0.4




Wenrs ended March 31

{Billicn ¥}

= Other QORDERS RECEIVED ORDER BACKLOG
1,400 ¢ 1400
B Consumer
Products & 1,200 1200 |
iachinary
Flant & R
Infrastructure T wo
Engineering
B Gas Turbines & &0 200
Mochingry
GO0 e ]
I Agraspaca
A00 400
B Rolling Stock
200 | 200
M Zhipbuilding
[} i}
5 | W00 2008 2000 2001
Orders Received Crder Backla {Billiza ¥)
2000 2001 2000 2001
Shipbuilding Gib.4 117.5 1308 177.0
Ruolling Stech 1358 192 4 2180 296.3
Aerospace 146.0 1620 177.0 2037
Caz Turbines & Machinary 1452 1678 1881 2132
Plant & Infrastructure Engineering 2086 2543 A2T 4 4036
Cansumar Products & Machinery 2772 2759 0.0 0.0
Other 8849 1033 30,3 P
Tatal 1,071.1 1,217 10726 1.3204
Years ended March 31
| 2001
2001 Mllion ¥ % pgainst
net sales
Qthoer Plorth America 233876 221%
areas Eurgpe 2815 5.0%
. Asia 16,309 1.35%
Europs Other Areas 58,753 5.5%
5.0% Total Overseas Salos 432359  40.8%
Damestic Sales GEE 120 5924
Met Sales 1,060,473 100.0%
Morth Domestic
Amenca sales
2215 50 2%




Shipbuilding

eart endad March 31} ~Consolidited Dasis= . Mo W)
19497 1048 1049 2000 2001
Sales M.A MLA MN.A 891,891 T8, 734
Orders Received MLA M.& M.A G4.417 117,518
QOrder Backlog M.A MLA H.A 130.824 176.987
Woars ended March 21} [Klicn W)
200000 &
150,000 F
]
100,000 i
20,000 F
u 1 £ i
o 1997 19583 1949 EED_ 2001
| B Sales = Orders Received ——Order Backlog
(¥enrd ended March 311 -Parent Jnky= (ikibon ¥)
1597 1908 14994 2000 ___2001
Salesg 100,620 154,476 124,496 £8.020 75,981
Hewly Constructed Ships 83,703 138.444 110,027 70,238 60,404
Exports 434971 no.d443 G0.243 S2411 43,944
Drders Reconved hE.263 120,882 S6.484 60576 114,957
Order Backlog 24.3.408 213,637 168.007 130,138 176.492
Ufears erded March 31} Lz ¥
250,000 =
00030 |
150,000
100,000
50,000
0
1997F 1993 1999 2000 2001
I Mowly Censtrected Ships 00 Other

—0— Orders Recaivead

—#— Order Backlog




Nowly Constructed Ships World Marrat Velume

E‘ftar!._t.r_'d-r\d Deeembier 11] !

25000
20,000
25,000 Others
B China
20,000
1 AWES
15,000 | Karea
10,000 B Japan
5,000
1]
1996 1997 1993 1999 2000
- [Theuzard GT)
149496 1897 | B9E 19559 2000
Japan 10148 9884 10344 11.07% 12001 b 13
kores 1380 BE227 L0 9158 12218 1986
AWES al 4313 4031 4475 4,14 3982 1. MHI a} 123
China 1,102 1474 1466 1.556 1,484 . IHI b} [
Others 2888 1,806 1,974 1L86% 1,723 1. Hitachi Zosen 6.5
Warld Market Valume 25832 25577 25409 27A00 31408 4, MES e} (iR
Nater: I Figuree arp o0 2 thipe volump complated (tanmagel bagic for versals 5. Imaobari fogan G0
af F0GT and shava, 11. KHL 4.1
2 #) The Azsociafion of West Swropesn Shobudssrs
Sawves Lispels Wankd Fieet Sratissies 2068 1Ga7
1. BAEI] 14.2
Newly Constructed Ships Domastic Share 2. H1 6.6
iWears endod Docambar 3110 2 MEK 6.5
4. KHI 6.6
5. Imaban Zasen 6.5
F000
, 1988
3.2% 1. MHI 5.1
13.0% W7 KHI g :I-IEBE s :g
o 1MHI 2 II-';I et o
. T 5. Imabari Zosen 6.2
| 4 Hitachi Zoson
W5 HKK 1994
13%  mgimabari Zosen 1. MHI
'ﬂ.lJ.'!ers 2, [HI
.65 3. Hitachi Zosen
. 4. MES
gy 0% 5 MK
11. KHI

Matna: L. Fapaeds ave an o ghipr volome complefed (Tonnape) besis
£ ) Mitputdishy Moavy fedustnies.
B Febaawaime=Manma Wegey Inosines
o Arsny Eapaeerag & Shoboddag
Loarge NP Darx,




Rolling Stock

(Yeas ended Mareh 217 ~Consohdsted Basis= _ ':F-lil-'iun_'ﬂ
1997 1993 1999 2000 2001
Sales M2 M.A LA 121,464 129,581
Orders Received MLA M.A MLA 139,807 192,884
Order Backlog MLA M.A H.A 219.064 206,242
(e ended March 310 i Milion W
| 2001 Sales 300000 -
230000 1
200000 .
130000 Ha"f
100,000
50,000 -
ﬂ L 'l i
1997 1998  19%9 2000 2001
= Sales - Orders Received —— Order Backiog.
v
Helling Seeah (Milkan ¥
1507 1998 1504 2000 20401
Sales Pl A Bl AT 19.4306
Ordars Receaived BLA HA BL& ar51G 145,153
Order Basklag LA HA BLA 194150  F139
iYears ended Mareh 317 -Parent Only= iRlition ¥}
1597 1998 1999 2000 2001
Sales 119,064 104,361 93,714 91.8M 108,573
Exparts 13,2458 20,209 27433 16,841 27,999
Orders Received 117,646 122,434 125,201 111,748 169,853
Order Backlog 85.621 104377 131.376 147076 213170
(Years ended March 31) {Milion ]
250,000 -~
200,000
150,000
100,000
S0.000
o
1997 1098 19499 2000 2001
I Sales o Orders Raceved  —o— Qrdar Backlog




Japanase Rolling Stock Production by Demand Sector
{ears andad March 31}

100% &
BO% |
Exports
% F
40% b B Oher Domostic
Rinilvays
H0%
B Japan Ratway
Groun
L]
1996 14957 15493 1995 2000
1906 1997 18903 199% 2000
Japan Railway Group G1% G4 59% e as
Other Domestic Raltvays 38% 3d% 9% e 0%
Exparts 1% 4% 12% 10% %
Tatal 100%  100%  100% 100%  BO0%
Majar Rolling Stock Suppliers Major Ralling Stock Supplfers
to the Japan Raifway Group to Domestic Railways except JR Group
(¥oars eaded Mareh 31) [¥ears ended March 31)
100% | 100%
Bl an%
1
6O 60w
40 40%
|
205 0%
0% ‘ 0%
1996 18557 1998 1999 00O | 1996 195F 19058 1955 2000
1596 1507 1998 199% 2000 1996 1997 1988 15939 2000
H EHI 354% ATE% A03%  253%  Z0.0% W EHI s 23% 0% P 2%
Mippen Shorga  1949%  154% 223% 21.0%  16.8% Hippaon Sharya 2% 0% 235 125 334
B Hitachi 16.48% 125% 200% 202% 1565 W Hitnehi b 20% 16% I 3%
B Einki Sharyo TA% 123% 148% 105% 1900% B Kinki Sharys 13% 15% 1% % ak
W Taokyu Gar 1539% 17.49% 7% 121% 17.1% H Tokyu Car 1% 10% 2% 1% 155
& Dihars 555 4.3% 28% £.8% 4% 7 Qikhers 18% 12% 15% 12% 'ﬂl
Total 100.0% 130.0% 100.0% 100.0% 100.0% Tatal 0% 100%  100%  100%  100%

Kate For the purposp of comaiing covpacatn mirkef ahdred, #hd ear pressramant volume bas bean convarted inla slandirdired
numencs valvers based on the Lype oF car (io. conventivsl paisenger savg, freghd oavs, Shnksnsen cars and focomotives |
Lowvee Jipar Assoclatian of Moling Stock indlistres.
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Aerospace

[Years ended March 31 Consolbdated Dasis- (A1 Gen ¥
1997 1998 1995 2000 2001
Sales A koA BLA 172,322 136,342
Orders Received BlLA kA Mo, 146,025 161,930
Crder Backlop kA [ A, 176996 203,638
[Yesrs ended Mareh 31) (Sl ¥

2500000

2000000 -

150000 F

iop0on -

50,000

ﬂ 1 ]
1997 18%3 1%8% 2000 2000

.-._EE_II]E —— Orders HEE_:Hi'-'B.I:i —a— Drder Ea:;l:lpg.:

Cfears ended March 31 )1-Parent ﬂlnh'- [LEdliam ¥
14997 19498 14999 2000 2001
Sales 160,558 207,297 176,404 170560 134,273
Exports _ 3as7; 45,903 56,046 39,632 39,173
Orders Recaived 169,766 1M1 149,727 143,646 159,866
Order Backlag 270805 234 10& 205471 176,601 203,290
[Years ended March 31) e (MSlEsn W)
300000 -
250,000
200,000
150,000
100,000
50,000
0

1997
8 Sales = Orders Received —o—Order Backior

1998

1998 2000

2001




Japan's Defense Budget (Initia! Budget Base)

[Wears ending March 31}

_{Billign ¥)

4.929.0

5,000

8055

49415

49201

4521.8
—— _—I ; S

4.938.8

4000 I T
1 Persennel and
{ Dithar
3.000
| W Logistic
| Support
2,000 Systems
I Frontline
Equipment
1.0:00
ﬂ i __ B Il
| 1997 1998 1994 2000 20m
Sowree: Japat Defecie Apency
Major Suppliers to the Japan Defense Agency
Cfoars endod March 31)
1996 1997 1998
Billion ¥ % Share Bilion ¥ % Share Billien ¥ % Share
1, MHI a) 2250 172 |1, MH 349 24,3 |1, MHI 219 206
2 KHI 156.9 11,7 |2 Mitsubishi 2 KH1 1468 1.1
3 Mitsubishi Elnctric 131.8 4.7 |3 Mitsubishi
Elactric 1005 B.a| |3 KHI 952 73 Eleciris 1287 1.7
4. NEC T8 5.5 [4.1H 1A 53| |4 NECG TG 56
5 Ml b 543 4.2 |[5.HEG 511 a2 [5.0HI 6.2 50
1994 2000 2001
Billion ¥ % Share Billion ¥ % Shore Billiecn ¥ % Share
1. MHI J32.4 26,7 1. MiHI 147 | 1. MHI 074 .4
2. Mitsubishi 2. KHI 1322 [ 1] Z Mitsubishi 130.B L
Electric 1031 83 J, Mitsusaishi El=gtrio
3. KHI E7.3 7.0 Elnetrie 112.1 88| |3 KHI 93.7 1.8
4. [HI 4.4 52| |4 Techiba 534 43 |4 H 54,0 43
5. NEG 446 36| |5H 516 42| |5 NEC 465 4.7 |

fotes: f Mitsobishy Hesvy induetnias
tel sl wweiiima-Harime Foavy ndistaes.
Hourge Jiparr Dafpnee Agamey



Japanese Aircraft Production by Demand Sector

[esrs ended December 31} [Bilkon W)
1000
HOD Exparts
E00 B Other domestic
customers
A00
W Japan Dafanse
Agency
200
0
1907 1997 1643 19549 2000
" (Milion ¥
19495 1997 1098 19499 2000

Japan Defense Agency
Other domestic customers

Exports

G02.772 528322 4754717 §
§9.773 99067

14

96,434
1.144 252223 346455

503.458 5B0.634
101,007 103,470
370,749 265920

Total

8.3

3689 879612 916.366

925,214 950,024

Fowrce Miniatae of Eeomerry, Trade and dndusty, “Wachwery Slatistics Year Soch

Halicopters Domestic Share for Chilian Use

{¥asr anded Mareh 31, 2001

375 TA4%

3.7%

33.3%

11.1%

WKHI

q0.85%
B Others

U Eurccoptar
(France/Germany)

B Ball (USA)
B Apguesta Craly)

Sikorsky (LUISA)

Male: Fipures are cirated on dbhe basis of ihe numtber oF mendy revatered dowble <turbine Beficooiers.

Sovree ol Aviation Swes, Maistry of Land rrstructurn and Trivaipee,
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Gas Turbines & Machinery

150,000

100,000

40,000

0

1997
W Sales — & Orders Received —— Order Backlog _

1996 1999

2000

2

200

Wears anded March 31=Conealdated Basis- [Milbers ¥)
1997 1993 19489 2000 2001
Sales A i, ML 153,682 152,307
Orders Received A A M.A 145,157 167812
Order Backlog hA A NLA 188,074 213,228
[Vesrs ended March 31) (&I ¥)
250000
200,000 /
= |
150,000 F
100,000
0,000
u i i i
1997 1998 1999 El'.'IU":_J ) EUE
I Saoles - ® Orders Received —#— Order Backlog
[Years endod March 31 -Parara Drily— Milion ¥
1997 1998 1959 2000 2001
Sales 137,250 154,047 153.484 145,843 143,278
Exports 33,163 39 587 51.249 45306 40,700
Orders Received 153,119 167481 164,285 137,097 161,950
Order Backlog 180,838 197 542 210,113 193,304 221462
[¥ears ended Mareh 31) [Milion ¥}
200,000
200,000




vesel Engines Domeastic Production

Maars arded Dacermbes 1] (Thausand PS)
8.000 7474 7474
7,000
6,000
5,000 4902 I thers
B NEK
4.000 “ Hitachi Zosen
M Diesel United
3,000
MHI
2 000 | MES
| EHI
1,00
n i ']
1996 1997 1993 19599 2000
[ TEcwuzand PS5
1996 19497 1998 19949 2 000
KHI T4 G20 Ra2 G627 G613
MES a) 1.519 1.803 1,964 1,284 1492
M1 1,349 1,346 1,050 784 2318
Diesel United 672 1.225 9a97 756 745
Hitachi Fosen 678 1.148 1111 176 438
HEKK 212 160 122 194 44
Others 1.028 1.163 1.G78 1.172 1272
Total 6,206 TA4M T474 5603 4902
fres §. Fipres are shoar on Dby bapis of borse poner (PE]
2 a) whised Enpnecrimg & Shpbuidng
Enurpe K Dars

Diesef Engines Domestie Share
(¥enrs ended December 1]

1996 1997 1998 1999 2000
KHI 12.1% 845 745 125 13.7%
MES 245%  241%  263%  230% 3048
MHI 21.7% 18.0% 14.0% 14.0% 4.9%
Diesel United 10.8% 16.4% 13.3% 135%  15.2%
Hitachi Zosen 10,9% 15.4% 14.9% 13.8% 8.9%
MKK 3.4% 2.1% 1.6% 3.5% 0.9%
Others 16.6% 156%  22.5% 208%  260%

Kote: Figures are ghow o dhe Dasds of horse power (PS5

Sowres: P Dby,



Hydraulic Equipmant Sales
~Parent Only=
ears anded March 31}

A5.4

Gas Turbine Ganerator Sales
-Parent Orl—

f'l'm-l:.rrd-ud March A1)

24.4

(Bilion ¥}

254

2315 2B

255

Natess I Fipures reprpsent galer for mediom= and smal=siran paz turbins gencrafarss i ta 2 000K1%)

2 al Mesrebizhi Heavy Indusias
Faurcp: Davki Michinich Shimbun. “TTanking Sanfas ™

1997 1998 1555 000 il b1 | 19497 1948 1909 2000 200
Gas Turbine Generators Domestic Share
A¥ears arded March 31} R
100% e
0%
[ Others
GO% M MHI] &)
Dathatsu Diesal
I Niigata Engineering
40% B Yanmar Diesel [
W KHI
200
s
1947 104948 1953 2000 200
19497 1988 1495949 2000 _gEH:H

kHI EB.TY 53.7% SE.2% ik Ak G0.2%
Yanmar Dieseal 19,2% 24.8% 24.6% 15.6% 17.7%
Migata Engineoring 095 12.6% 10.1% T 13.35%
Daihatsu Diasel BG.1% 26% 265 5.8% 3.B%
BHI al 3.5% 2.5% J.6% b L 1.7%
Others 265 2.68% .64 1.6% 3,35
Total 100.0% 100.0% 100.0% 100.0% 100.0%
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Plant & Infrastructure Engineering

[Years ended March 31 FConsolidaled Basis— i Milion ¥)
1997 1998 10949 2000 2001
Salas R.A MLA M.A 245 642 181,174

Orders Recaived LA LA MLA 208,574 254,330
Ordar Backlog h.A M.A MA 327422 403612
ears ended WMareh 31 (Milien ¥

450,000 ¢
400,000
350,000 F
300,000
250,000 F
200,000 |
150,000
100,000 |
: S0.000  F

n i i
s IEEIT!' _ _1_{:'193 1949 2000 2001
B Sales 5 Orders H_:':nciw_::l —l_—"Dr!d_::_r B;p}:_lg;_

[¥eoara grded March 310-FParen Orly— |:|-'J|.:|Q_-|-|-_'Elr
1997 1998 1999 2000 _ 2001
Sales 334,887 279105 245,400 232514 175,616
Exports 70,763 22,068 30,470 52,5935 31,152
Orders Received 267625 224967 212,877 195,398 234,957
Order Bachlog 487,155 432,478 382,807 350,493 413171
[Yesrs ended March 313 iMilion %]
500,000 -
450000 +
400000 F
50,000

300,000
250,000
200,000
150,000
100,000
30,000
0

1997 1993 190% 2000 2001

m Sales = Orders Received —s— Order Backlog




Refuse Incinaration Plants Domestic Markat Volume

(ears ended March 311

(Tonmes per day)

12000 ¢
10000 F e — -
M Others
B Nippon Steel
| 000 F M Ebara
miHl b)
oo F 5.808 B Takuma
MHI a)
B MER
4000 Hitachi £fosen
B EHI
2000 F
ﬂ [
1947 1993 15949 2000 2001
[Tornes per day)
1947 1953 19499 2000 2001
FHI 247 H2B 100 554 1,460
Hitachi Zosan 2,283 G190 0 22 Ga0
PEE B26 06 1,320 2ED 1.040
MHI a) 453 617 1,490 425 1.061
Takuma 305 1,538 0 1.210 BS7
HI b} o1 450 i) 300 370
Ebara 186 579 L 1,436 750
Mippon Steel 150 a2 400 521 335
Others a9 2024 428 1,530 3,792
Total Market Valume 2.809 G813 44430 7142 10,344
Motoe: F Figares represent tonmes of precessng capacity por diy for croered wois
& o Mitsubishd Meavy indatres. b dehokawagime ~Flanima Baavy Indusines
Sowrce: Kaokye Ssapre Shimbonshe,
Refuse Incineration Plants Domestic Share
eare cndad March 18]
1997 1898 1594 2000 2001
FHI 14.6% 1.7% 2.5 1.8% 14.1%
Hitachi fosen 39.3% 9.1% 15.8% 0.3% B.1%
MEK 10.8% 1.9% 29.7% 3.0% 10.1%
MHI G.1% 9.1% 33.6% 11.6% 10,3%
Takuma 5.3% 22 6% i0.0% 16.95% BT
IH1 1.65% G.6% 0.0% 4.2% 3.6%
Ebara 3.2% B.5% 0.0% 20.1% 135
Mippen Stecl 2.6% 5.3% O.0% 7.35% 3.2%
Othars 16.5% 20.7% 9.6% 27.89% 36.6%

Nate: Fimves ave calrainled on the basis of roaned of procodring copecily por ooy for ordered wnts

Force: Kavalye Sragee Shimbonsi,



Shield Machines and
Tunnel Boring Machines
- [ arge—-Diametar Mods!

Domestic Share (18971-2000 Total)

[Vesrs ended March 3131

Others
5.8%

Ay
27.5%

Shield Machines and
Tunnel Boring Machines
Damestic Share

(¥ear ondad Mareh 31, 2001)

Othars

MNares: I Bagmants A F and © reperedent
B gy of Bha three afhor majoer
camaaeEd o TS markel
2 Fipurng arp dhown on 8 sales wmount
bagie
Eoures Covmpany' s oslimatos

Steal Bridees Domestic Share
[fear ondod March 31, 2001}

KHE

5.3h
c
4.3%
(]
4.1%

Others
%

Matas: F Figurer are phowr o fhe Basis of sheal
vakame o be rrod e dhe pamniragis
2 Legpmsats A B & and I roprogent She

Ehares of the faur obber mafor companios

i fhvr markel
Sewee Company'’s oslimaies

Wales: 1, Fepreals A 8, O and & represent
e shares af the faur alfer myor
CovmAESs o Phus muvkiot

F Fgures arp sfhowm on @ Bafes aoecant
dursis,

Soorce! Corpany 1 edlimples
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Consumer Products & Machinery

CWoars ondad Warek 31 -Consehidsied Basis= (Ml W)
18497 1998 1999 2000 200
Sales M.A [ I M.A 217176 275,903
aars ended March 311 [Wilion W]
Sales

S00.000 -

230,000

200,000

150,000

100,000

50,000

u 1 L
1907 1998 1998 X000 20M

LYoarg nndad Wirch 3|:|-Fl.|"E|"|1._|:I'|_|'l" 1H|I'h1l;l£
1997 1998 1595 2000 2001
Sales 190,635 200,383 213079 215853 213,080
Exports 146,996 160,170 178637 160,764 179485
(Woare anded March 31} 1Milkon W)

250,000 ¢

200,000

150,000

100,000

50,000

1987 1988

Sales

1999 2000 2001




Compasites of Conswumer Product Sales
~Farent Only=
[fgars areded Mareh 310

[ 100% -
a0
0%
40%
| 20%
0k
19497 1998 19849 2000 20
1987 1993 1989 2000 2000
M Moboroyclas 62 8% G6.0% 655% 63.8% B3SY
ATVs, LL/Vs 108% 108% 15.0% 154% 17.6B%
7 Parsonal Watercraft 6% 59% 444% 51% 4.0%
B Gazoline Enginas 128 11.2% 11.T% 125% 11.2%
B Autemshile Transmissions  B6%  6.1% 3.3% 3.2% 34%
ATVe A0-Tarram Vedeles U0 Wer Lirdtp Veabicles
Industrial Rabot Sales
~Parend Ordy=
ears ended March 31 [Bdbzn ¥)

20.5

1997 1803

1995

200

Domestic/Export Sales
by Product

=Farens Only=

[Fesr ended March 21 20011

B Domestic
Exports

Motoroycles
B4

9%
ATWs, LL/Ys
=
a5

Persanal Watersraft
Y B

3%

Gasoline Enginos
EH’ |

12

Autsmobile
Transmissions




Motarcyele Sales

=Pargnt Only-
[Years ended March 31 (Miflion W}
|
140,000 - |
120,000
100,000
B0.000
60,000
40, 0
20,000
o,
1997 1994 1999 2000 2001
[l W)
19497 1955 1995 2000 2001
B Domostic Sales 17,006 14040 13488 126874 10083
H Export Salos 05.227 110262 119.620 118464 115078
Tmlm:ag-m 5&&# 12300 14408 100117 131336 125305
Wote: fnokidng siles of spars parfs.
Maotorcvele Sales Domestic Share Motorcyele Sales Export Share
{Shiprent Basal
10 -
A%
W Suzuki M Suzuki
G0 Yarmnha Famaha
B Henda N Hoapda
A0% (I EHI |WKHL |
20%
0% .
1997 1998 1999 2000 2001 1907 1503 1995 3000 3001
Years ended March 310 [Years ended March 310
1987 1998 1999 2000 2001 1997 1998 1999 2000 2001
KHI 2a8% 238% 239% MEN  24.9% EHI 194% 187 1808 175% 158%

Hamda Motar 290 3TN J3aN RN LA Handa Motar 218N Fah 280N ZATN 26.8%
Yamaha Motor  334% 262% 314%  204% 2704 Yamaha Matar  240% 24.0% 286% 308% 2BE%
Suruki Motor I38% 124% 116% 135% 163% Suzuki Motor 290% 258% 254% PEIO% PRGN

Hate: Erging displecement of miarn thae P51,
o Japar Automplle Manuflicivvers Associelion inc.
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CONDENSED BALANCE SHEETS

Bawazaki Heawy Industries, Ltd, and consoligated subsidiarias

Az of March F1

18

KMilicns of ven
ASSETS 2001 0K 1000 1098 1537 155
Ciprant assoks
Gash on hand and in hanks ¥1.045 wahL 7a2 W55,306 ¥18.265 wIHEIT w100.13%
Murketabls seourilies - L6021 47,785 q3.814 3R] A6814
Recerdables 410,008 413020 416,506 A20,562 42T A58 707
Mlawanee ler doubtiul recervablas (5,076) [3XT5) (0= (2,959) {3,7594] (3 g5
475530 £10,585 411555 AITEOG 298917 352058
Errvenbonies TEEET 316,529 4T,785 151,236 450970 A44.378
{eferred 1ax assets 1452k 4216 5507 = - =
Cribegr cumrenl adseis 18230 18,245 14431 14493 11,681 9,233
Tota curenl aseeis ZEL 27 LR EE4 150 SIEA31 90R,134 952,617
Ivetirernis and long=term loans:
Inyeslmenls @ Securties 41,154 IS SRSET 38,604 A0, G650 15044
oshar 16,064 15023 12030 15,544 15,729 16,071
Tatal Invostments and leag-term laans 107218 AT254 51,008 54.548 36379 0115
Proparly, plant and equpment 5818 T4 630 123,349 04,184 G855 G43.232
Aeeummlated deprecialon B15925) (4990521 (4TE4830  (4E0040) (e E1GE1T0
ot proporty, plirt and equpment 241,893 PR ETH 244866 J4240% baxl 815
Irangible and clber assais
Diafarrad tax as=ets 4,924 0315 2.056 =, - =
Intangiblo and ather assels % 140 TETE &.085 5699 LS4 5405
14 D54 16,991 9,045 5699 5429 5400
Fereign currency iranslalion adpeimsnls = 17.R40 14,841 11,753 10030 11619
Talal assets ¥124T AT WI208.B06 WIID4BET WI2ZFSOS W1 B0D06E Wi ZSr ATl
Mllcrs ol yen
LIABILITIES AMD EHAFEHQLDEFEE' EQUITY 2001 2000 1553 1980 1087 1608
Cawront iaklilse-y
Short-torm herrowings and curent portion
of long-torm daks WIPA 462 Y2220 WRIBEES  W2ADRH?  WISDUOBD  W2IG630
Trade payables A76.257 JI055T 321,530 aravi J64.641 344,641
Adwances from cusiomems 104,104 FE0IF 1,208 97,700 145,768 167,512
Aeerued income Lases 1,993 2441 3424 19,504 24,204 18,335
Asenued aipenges 15,581 19540 21,375 41,721 a1,4d61 19,84
Provgien lee product warranty 1,558 1846 1,386 = = .
Proizion her bgses on construction contracls 6,571 A.T84 3478 2603 - -
Diglerrad 1ax habditics 457 515 5,162 - b =
Caher oumrent lakiltias AF25E 4217 41,358 17,807 20,008 15.48%
Teotal cwrent labilties PR 01035 122,687 46,345 IS 374.97F
Long-torm liakiltica
Lomg-farm debl brss currard porlssa JTOEOS 764,044 208,763 198 1 197,130 F04 801
Aetirement and severance bonafitz ST.710 58332 54,024 SEIEE #1514 4584
Defered tan babikties & ALY 2.705 2573 = -
Oifier 10025 0313 t0Ag4 11485 G211 G 1EE
Tatal lang-tems labikties 343001 334,398 2825 E13483 254,055 260,153
Minonly nierests ] BAlE L4 )] 5,136 4,577 4.2
Sharcholders’ egquity
Common stock of W5 par walug;
Aunbesired==3 180000000 charos
Lsund-———1300 505964 chares
B1.427 21477 B1.427 a81,427 ai.0aa F1.108
Cannal surplus 24,042 74 GRT 24,682 24,642 2445 14.375
Felared camngs 83452 6B B4R 131.528 102,931 91,728 1,502
Hnt urrealized phes on secuwritins 13031 - = = o =
Foreign curroney translatsa adusiments (132571 - - - . i
Treasury stock, ak cosl ] = - - = i1
Totsl skarehoidars’ ety i O 174.055 195,637 209,040 197108 16034
Total Eahiktios and dharehslders’ eouity ¥1747477 WL 206806 ¥I20485T WIZFRGO5  ¥1.203168 W1252aT1




CONDENSED STATEMENTS OF INCOME

Eaveasaki Heawvy Industries, Ltd, and censelidated subsidianes
Years ended March 31

MWlleens af ven

2001 000 1530 1093 1357 1954

Nak zalos WI0E0ATD W1, 140,608 Wi 202080 W, 297.212 Wi 234285 y1085244
Cost of sales e ) 1,008,860 1045043 1114607 1040697 GXE 126

Groze prafit 1355957 140,838 1T 05 182,519 1EF 86T 155 118
Selnp, peneral aod admnisiralene cupenses 131437 130,507 135380 131 440 120158 [ 1 Bl S

Qparating incoma 4480 1,251 201,085 147 BZ21 45,7156
Cubker meome (eapensash

Irierest and dividend incoma 2480 4204 £455 5122 5424 z 156

Equity i incsma {laag) ol

wnconsobdated subsidiaries and affiliates i1,586) L} G653 1,236 120 343

Irflerett ouperiin {1277 111,783 (12.640) {11,807} [12578) (13554

Other, nei {12,881 (15815 [15,7232) (3815} (5,148 [EE3)
fnicome (loss) before income 1axes and monorly interest (18,406) 1229200 [L25) 41,715 G20 8,008
fncome faxes

Curreril, . (56000 15,899 (93500 {22, 618) [2T22) 1.1

Creferred 12305 D455 20931 = = =
MErerily inborogls i nak Gingomal lass of

conschidated subsidanes Jae 3 BOA (4l 1525 aal
Fargign currpncy tranzltion sdustmanis = . y - - ]
Hel incoma (lazs) (103300 (W1 3.832) LA by WiE 55 War 2 w5457

Miliaing e yamn
2001 2000 1008 109 1557 195&

Par share amounts (yenk

Mel wmeome (loss) (BT 40 (¥4 T Vil V164 w122

Cash devidends = = G0 &0 io 5E
Dher data

Capital expenddures (Milion v 32,587 19,685 42143 35030 36092 38,006

Deprociation [Wllen ¥) 33,303 a5.001 Tear J2.416 11,245 10,823

RED esperisas (Milion W) 17,548 19,505 IS E15 17800 [ 1 (e ]11]

Number &l errpleyess 20,162 E_EI.??E DEALE ﬁ._‘l-l]! 24.211 24,401

Major Changes in Accounting Policies

Rowenwe recognition: Effective Agrd 1, 1857, the maihed of acsouing for reverus from bng-term construction contracts was
changsd from the completad contract method to the pereentapeef-comalotion mathad The perearmlapo-cf-completion method iz
apphed 1o leng-term cormracla acaschng ¥ 000 milsn

Incaome taxes: Efective from the yoar andod March 310 1999, the Company rocognizes tax =fects of tempomry Sfferences
between the carrang ameunts of assets and habiktios for tax amd Snanc i reporting. Income taxes wers principaly provided for based
en Lagabls mcomo for the pencd, determined in acoordance with appicabile taw lwas, fer 1995 and belara,

Irvostronis i socuritins Effecive from the wear ended March 31, 801, tecuritios of the Gempany are mclassifind and
avpiiblg—for-saly cecuntes with awvailable far market values are stated at far market vakie Ssciritios of tw Gempame worn stated
ak meRg-average Sait far OO0 and Befarm

Retrement nnd severance beno it Efoctive frem tha year endod March 31, 2000, the lishilies and expanses for rebwement and
sevemnes bonedits are determmnod bacod em tho amsmnts actally cafoulsted using cortan assumption The encess of the prejestad
banafit chligation over the liabiltes for relivement and severancs Benelds reconded 52 ¢f Apnl |, 2000 amsuraed 19 FI30023 milicn,
winch vl be recoprmzad m oxpardad i agual amsaurils primardy over 10 years commencing with the wear ended March 31, 2000
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STOCK INFORMATION

Stock Price Range
7]

I==ugs
. EEE

) Il-ll ll
o ]

(¥)

1986 1aa7? 1408 1509 2000 2001
|ut|:||1.l'|||EW|EIIIWJHIIINIHLIJFJIIID
Begh 550 555 560 537 543 551 544 413 362 208 355 314 270 320 34T 225 153 162 176 151 140 10 107
Low 443 SPF 482 471 431 470 452 100 096 200 F50 247 291 P50 191 W15 110 iué 117 111 w0d 158 11d

Stock Trading Volume
iMilians of sharas) a

80 -
360
250
200

| 150

[[E)

BF- B MW E9T- 0o W EFes- B WM We- 0 M mWO@- ® W nMo- i I

[Mihana of shares)
158065 15947 1898 1994 2000 2001
1 m m ™ 1 nm I | [ | | L | S S | n om n 1 1 u
19 157 107 TE WK R0 &3 14D 110 BO 110 @5 w08 110 136 18& 130 I9E 193 157 261 325 118




Paid-in Capital Paid=-in Capital

¥E1 426590 142 ¥E1 426,590,792

Number of Shares Mumber of Shares

Suthorized-—23360,000,000 shares Authorized=-—3 360,000,000 shares

Qutstanding=—1,390,595964 sharos Outstanding—1,390,595,964 shares

[Dilution=-——-——— 36,405 000 shares) I Dilutian——————136.905.000 shares)
As of March 31, 2001 As of September 30, 2001

Stock Listings

Tokyo, Osaka, Magova, Fukuoka, Sappora

Transfer Agent
The Chuo Mitsui Trust & Banking Go., Ltd,
331, Shika 3—chome, Minato—ku, Tokyo 105-8574, Japan

Handling Office
The Chuo Mitsui Trust & Banking Co., Ltd., Ozaka Branch
2-21, Kitahatna 2-chome, Chus—ku, Osaka 541-0041, Japan

ADR (American Depositary Receipt) Information
Ratio: 1 ADR = 4 Ordinary Shares
Exchanga: OTC (Over-the=Counter)
Symbol KWHIY
CUSIP: 4B6 359 20 1
Depositary: The Bank of New Yark
101 Barclay 5t 22 West. Mew York, NY 10263, U.S.A,
Phone: (212)815-2042 U5, Toll Free; B28-269-2377 (B2E-BNY-ADRS)

CORPORATE DATA

Registerad Offica
I-1, Higashikawasaki-che 3-chome,
Chuo—hku, Kebe 650-B670, Japan

Kobe Head Office

Kobe Crystal Tower,

1-3, Higashikawasaki-cha 1-chome,
Chuo-hku, Kobe 650-8680, Japan
Phone: (O781371-0530

Fax: (QTR)AT1-9568

Tokyo Head Office
World Trade Center Bldg.,

d-1, Hamamatsu-cho 2-chome, For mare iformation plegse contact ot
Minate=ku, Tohkyo 105-6G116, Japan 1T Dosk

Phone; (03)3435-2111 Firarce & Accowtting Daparintant
Fax: (03)3436-3037 Krwasaki Hoavy fncbstivas, Lid

d=1 Hamamatsu=cho F=chomp.
Mingfo=ku Tokye F0F-8118 Japaw
Year of Incorporation Fhone: (O3)3435-2833
1896 Fax (G3EIA2-7301



KAWASAKI

HEAVY INOUSTRIES, LTON.






